




Evidence of those sources of assurance include: 

• Informed decision making process through Board report template cross referencing
strategic risk, strategic ambition, financial impact, regulatory and legislative
requirements, tenant and equality direct impacts for each decision and report
presented through the governance cycle.

• External and Internal audit frameworks and reporting process. We appointed a new
internal auditor in January 2024.

• Performance monitoring reports aligned with on-going Charter outcomes across the
key business areas such as finance, asset management, housing management, health
and safety, governance, tenant satisfaction and service delivery.

• Detailed reports and updates from the Chief Executive and Senior Leadership Team.
• Comprehensive strategy and policy framework. This now includes Equality Impact

Assessments being included during reviews to ensure equality is embedded.
• Reports and analysis from external auditors, appointed advisers and specialist

consultant advisers all of whom provide external independent evaluation, feedback
and validation. The Board have direct access to our external consultants.

• Independent resilience evaluation of the Osprey Financial Business Plan including
scenario stress testing supported by external consultant.

• Comprehensive Board Appraisal process with subsequent skills matrix, training plan
outcomes and succession planning. This year the appraisal process has been
shadowed by an external consultant who has subsequently given a report of findings
that positively reinforce that our approach is robust, collaborative and comprehensive.

• Effective sector engagement and benchmarking.
• Consultation and engagement with Osprey Tenants and Residents Association (OTRA)

and wider tenant base on relevant subjects and engagement projects undertaken.
OTRA have had refreshed scrutiny training to ensure they are fully informed and
equipped to undertake these activities.

In reviewing evidence and assessing compliance we have taken account of good practice 
advice. Our level of compliance remains subject to constant review and scrutiny with a focus 
on continuous improvement. 

As Chair, I was authorised by the Board at a meeting held on 18th September 2024 to sign 
and submit this Assurance Statement to the Scottish Housing Regulator and, I confirm that it 
is being published on our website on the same date that it is submitted. 

Brian Watson 

Chair 
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